Getting change right
really matters

How can
Ralleo help?

The pace of change within organisations
is ever-increasing, driven by increased
competition, technology shifts, and changes
in government regulations.

Ralleo is a new way for your organisation to
manage organisational change.

The reality is that just deploying a new
solution, strategy or process doesn’t
deliver sufficient benefits to businesses.
Organisations must now focus on realising
the benefits of change to ensure business
outcomes are achieved. Full benefits are
achieved through people adopting and
utilising a new way of working.
Organisations that manage change well can
realise the benefits of change and succeed.
Organisations that do not manage change
well become uncompetitive, unprofitable
and inefficient.

By combining digital tools with traditional
change management techniques, it
provides an intuitive interface that helps
you efficiently and consistently plan and
manage change across your organisation to
better realise desired business outcomes.

• Deliver better business outcomes
• Improve your organisational change
management effectiveness
• Save time and money

Managing change
is easier with Ralleo
Executives can benefit
from using Ralleo:
• Significantly increase
the likelihood of your
project’s success.
• Provide real-time
information on
changes within your
organisation.
• Provide a powerful data
source for informed
decision making.
• Advise which changes
are on or off track
using real-time
health status.
• Enable you to see
and understand the
business impacts of
change across your
organisation.

• Transform the
way your change
team manages
organisational change.
• Improve employee
engagement by
increasing the visibility
of change and business
impacts.
• Unleash the power of
advanced business
intelligence through
Microsoft Power BI.

Change leaders can
benefit from using Ralleo:
• Transform the way
your team manages
organisational change.

• Readily understand the
business impacts of
your changes.

• Escape the
frustration of archaic
spreadsheets or
post-it notes.

• Identify promptly
which changes are on
or off-track, with live
health status.

• Improve executive
and stakeholder
engagement and
the visibility of your
changes.

• Unleash advanced
business intelligence,
by using Microsoft
Power BI.

• Track your changes in
real time, with ease.

• Significantly increase
the likelihood of
change success.

IT Managers can benefit
from using Ralleo:
• Deployed as software
as a service (SaaS) for a
fast deployment.
• Significantly increase
the likelihood of
project success.
• Keep up to date
through real-time
dashboard reporting.
• Readily understand
the business impacts
of changes.
• Drive a consistent
approach to managing
change across your
organisation.

• Unleash advanced
business intelligence,
by using Microsoft
Power BI.
• Benefit from a
quick and effortless
Ralleo implementation
using the Ralleo
Accelerator Program.
• Enjoy the security
and reliability of
Ralleo powered by
Microsoft Azure.

Ralleo: Transforming organisational
change management
Supports any change

Improves business

Improves the effectiveness

methodology

engagement

of your change team

Ralleo supports all change
management methodologies and
can be customised to meet the
needs of your organisation.

Ralleo allows you to view
engagement activities making
planning and communicating
business engagements easier.

Ralleo allows your team to better
plan and manage change.

Improves resource
utilisation

Provides a single

Increases visibility and

source of truth

accessibility of change

Ralleo provides a single source
of truth for all change
management information.

Ralleo offers unlimited user
licenses so stakeholders can
monitor change with ease.

Ralleo helps you optimise the
utilisation of your change resources,
increase resource efficiency, and
identify resource shortages to
ensure successful project delivery.

Provides real-time

Offers customised

Simplifies

metrics

watch lists

integrations

Ralleo collates real-time metrics and
change health statuses, so you can
easily monitor changes and ensure
they stay on track.

Ralleo focuses on your needs,
supporting the customisation of
your own watch list of the changes
most important to you.

Ralleo integrates with several
solutions, including Microsoft
SharePoint and Microsoft Power BI,
so sharing information is easy.

Reports on business

Drives a consistent

Ensures data security

impacts

approach

and reliability

Ralleo gives you new insights
into how change impacts
particular business areas, so
you can plan accordingly.

Ralleo drives a consistent
approach to managing change in
your organisation, building your
organisation’s change
management capability.

Ralleo is hosted on Microsoft Azure,
the cloud for modern business,
which ensures world-class data
uptime and security.

“With Ralleo, we have increased our stakeholder engagement,
executive engagement, and we deliver better project outcomes
and ultimately a better return on investment”
Bodo Frost, Project Management Office Manager
Department of Commerce.

How does
Ralleo work?
Ralleo is a contemporary change
management solution that ensures
information and activities are shared
consistently with the right people at
the right time via an intuitive,
easy-to-use solution.
It provides real-time insights into your
portfolio of change initiatives or projects,
as well as individual changes, allowing
you to better plan and manage change,
reduce risk, and realise more benefits
across your organisation.
Ralleo is a secure, web-based application.
An enterprise-grade software-as-a-service
(SaaS) application, Ralleo is hosted on
Microsoft Azure and can be accessed
using any modern web browser.

Book your
demonstration today
Ralleo is easy to use, there are no lock-in
costs, and no hardware costs.
For more information and to book your
free demonstration, call +61 1300 857 615
or go to www.ralleo.com

“Ralleo helps Microsoft
customers…by providing a holistic
view of change and its real-time
impact across different areas of
the business”
Alistair Lowe-Norris, Director,
Adoption and Change Management Team,
Microsoft Services Worldwide

managing change

